
                     AFM Local 1000 Executive Board Minutes 9/8 & 9/2015

AFM Local 1000

Minutes of Executive Board Meeting

Date:  9/8/2015; 9/9/2015

Location:  Local 802 Conference Room, 4th Floor,  322 W. 48th St, New York, NY 10036

Members in Attendance:  Tret Fure, President;  Debra Cowan, Vice-President US;  Eve Goldberg,
                Vice-President Canada; Scott Berwick,  Secretary-Treasurer; Charlie Pilzer, Eastern Regional
                Representative;   Aaron Fowler,  Midwestern Regional Representative; Daniel Boling,
                Western Regional Representative;  
                 
Opening Song:  Aaron Fowler led the group in a song of welcome. 

Call To Order:   A quorum being present, President Fure called the meeting to order at 12:20 PM, 
                 Tuesday, 9/8/2015.

Board Member's News:  Each of the executive board members gave a short review of their travels,
                 adventures, and projects since we were last together face-to-face.

Approval of the Minutes:  Minutes from the 7/8/2015 Executive Board Skype Meeting were accepted
                  as presented.

Secretary-Treasurer's Reports:  
                    Secretary-Treasurer Berwick presented the Balance Sheet and the Profit & Loss reports for
                    the year-to-date ending  September 8, 2015.   He noted that he had worked with the
                    accountants to clean up old receivables in Quick Books that were deemed
                   “noncollectable”.  This makes our accrual based interim reports more useful for planning.
                   It does not affect our annual filings which are done on a “Cash Basis”. (The Balance Sheet
                   and the P&L are attached.)
                              He also reported that the Emergency Relief Fund (ERF) account was now below
                  $1000 due to recent demand. He plans to send annual statements to past recipients of ERF
                   loans to see if any of them will start making even small payments.  The proposed
                   letter/statement was reviewed by the board and deemed more a “gentle reminder” than a
                  “demand for payment” in keeping with the “Repay it when you can” terms of the loans. 
                  (SampleERFStatement.pdf attached)   He also suggested that we raise our ERF Loan limit
                  to $1100 to reflect the increased cost of living since the loans were first instituted in 2008.
                  No action was taken on this change in amount.  Meanwhile, we will change our online dues
                  payment process to prompt members to make an optional donation to ERF each time they
                  pay their dues.  We also included a note in our enewsletter urging members to make
                  donations to the ERF.  
                              The Union Plus credit card that we have been using for Local 1000 business will be
                   discontinued by the issuer at the end of 2015.  To that end, we are planning to open a
                   Savings Account  at the Actor's Federal Credit Union that has an office in the Local 802
                   building so that we can get an AFCU Credit Card for Local 1000 business.  This action
                   was approved on a motion by Charlie Pilzer and second by Debra Cowan.
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Office Report:  V-P US Cowan gave the office report.  She generally praised the work of the Office
              Co-managers, but noted that she had needed to remind them to file timely weekly reports to
              DropBox so that the board could all be kept up to date with office activities.  She noted that
              she was very pleased that our co-managers have brought a new level of professionalism to the
              operation of the office.
                           She suggested that we review and update our Office Policies.  She will ask Colin Dean
               to do the ground work on this. 
                           She reported that Colin Dean's third annual performance review was coming up in
              October. She urged us to continue the practice after she leaves her post as V-P US in January.
                            In general discussion of the office, we decided to encourage our co-managers to
              attend workshops that build skills and value to Local 1000 if they are interested.  Local 1000
              would pay for these workshop requests when approved on a case by case basis.  We will
              review the co-managers' pay rates at our next board meeting.
                            
Recess:  The board took a break at 2:00 PM and reconvened at 2:15PM

Canadian Report: V-P Canada Eve Goldberg's “Canadian VP Report is attached.  Report covers:
             Canadian Conference; Canadian Committee;  P2 Visas and Border Crossing for Canadians;
             “Harperman” Campaign; Folk Music Ontario;  Canadian Exchange Rate; Dual Membership.
              There was also some discussion about seeking Collective Bargaining Agreements for some
              Canadian Folk Festivals.  (Canadian VP Report 2015-09-08.pdf)

Local 1000 By-Laws: After some discussion, Charlie Pilzer offered to write up proposed changes to
              the By-laws relative to the Eastern, Midwestern, and Western Representative executive board\
             positions and elections.  Further consideration was deferred to tomorrow's meeting.

Membership Report: Aaron Fowler reported that the first Virtual Union Hall meeting was quite
             successful for a first effort.  There was good interaction with participants, but there were some
             limitations to the video platform used.  Future events are planned for September 28, 2015
            “Crossing the Border US to Canada” with Debra Cowan,  and October 26, 2015 “Crossing the
             Border Canada to US with Eve Goldberg.  Both events are planned for 9 PM Eastern Time.

 Ratification of New Members:

                   Shawna Caspi, Marc Doucet, and  Chris Vallillo were ratified as members on a motion by
                               Aaron Fowler and second by Dan Boling.  Unanimously approved.

Ratification of CBAs:

                 Encompass Records LLC CBA – Unanimously approved on motion by Charlie Pilzer and
                                                               second by Eve Goldberg.
                  The Dubs CBA – Unanimously approved on motion by Charlie Pilzer  and second by
                                                                Debra Cowan.

Recess: The meeting recessed for dinner at 5:30 PM and reconvened at 6:45 PM.
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Pension Questions:  In preparation for our meeting with William J. Luebking and Maureen Kilkelly
            from the AFM Pension Fund we discussed what information we needed  from them to better
            serve our members.  We decided to ask for the following:  

1) A brief review of how members can enroll and become vested in the pension fund.
2) Can you submit pension payments on work in Canada?  Other countries?
3) If you have a CBA, how do you end a CBA and start collecting your pension?
4) What is the value to younger members who may choose a 401K or IRA, etc.

Election of AFM Convention Delegates: Charlie Pilzer raised the question of election of  Delegates to
               the AFM Convention in June 2016.  Local 1000 is allowed 3 delegates based on the number
               of members in our local.  Local 1000 by-laws provide for the President to be the first delegate,
               and for the Secretary-Treasurer to be the second delegate.  President Tret Fure plans to attend.
               Sec-Treas Berwick indicated that he will not be available to attend.  V-P Canada Eve
               Goldberg indicated that she was interested in attending and founding member John O'Connor
               asked to be considered for election as a delegate.  The executive board decided to recommend
               Eve Goldberg and John O'Connor be elected second and third delegates at the Fall Member 
               meeting at NERFA.  The AFM Convention is June 19 – 22, 2016 in Las Vegas, NV.
            
Recess:  The meeting recessed at 7:50 PM with plans to reconvene at 9:30 AM Wednesday, 
                   September 9, 2015.  The meeting reconvened at 9:40 AM, Wednesday, September 9, 2015.

By-Laws Change:  Charlie Pilzer presented the proposed By-Laws changes to the Exec Board.
                The proposed changes would remove the designated Eastern Representative, Midwestern
                 Representative and Western Representative board positions and replace them with three 
                 At-Large representatives.  The Nominating Committee would be charged with choosing
                 candidates that would fairly represent the various regions and interests of our constituency.
                 This change will be presented at the Fall membership meeting at NERFA, and proposed for a
                 vote at the membership meeting at Folk Alliance International in February 2016.  The
                 proposed By-Laws changes are attached to these minutes.
                                                                            (L1KBylaws 10-2013 revised 9-2015.pdf)

AFM Pension Fund:  At 10 AM Maureen Kilkelly, Fund Administrator, and Will Luebking, Director
                of Finance, from the American Federation of Musicians and Employers' Pension Fund joined
                the meeting.  Local 1000 Office Co-Managers Colin Dean and Richard Coombs also joined
                 the meeting.  The meeting clarified  many of the questions that the executive board and 
                office staff have recently encountered dealing with LS-1's and CBA's.  We discussed Vesting,
                LS-1's, CBA's, Participation Agreements, Disability Benefits, and the Unfunded Vested
                Benefit that has become an issue with CBA's. The relation between the Canadian Pension
                plan and the US Pension plan was also clarified.   We also were advised that the pension fund
                can now accept electronic payments (ACH) once a participant registers at the pension fund
                website.  Ms Kilkenny, Mr Luebking, and Mssrs Coombs and Dean left the meeting at 
               11:30 AM.

Ratification of Members: (continued)
                 Dan Lowery and Alan Murray were ratified as members on a motion by Debra Cowan and
                                   second by Eve Goldberg.  Unanimously approved.
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Recess:  The meeting was recessed for lunch at approximately 12 noon and reconvened at 1:15 PM.
  
Ashokan Center Membership Gathering:  Charlie Pilzer reviewed the progress to date on next year's
                 gathering at the Ashokan Center in Olivebridge, NY.

NERFA: President Tret Fure will be buckstopper at the New England Regional Folk Alliance meeting
               at the Hudson Valley Resort, Kerhonkson, NY on November 12, 13, 14 & 15, 2015.  
               Sec-Treas Scott Berwick and Eastern Rep Charlie Pilzer also plan to attend.  There will be a
               Membership Meeting at NERFA Thursday November 12 at 4 PM.  We will also host a
               Showcase Free Zone, and have a table in the exhibit hall.  We hope to have Local 1000
               bumper stickers for this event.

Website and Tech Concerns:  Eve Goldberg brought up some questions about our website, both
               technical challenges  and content creation.  Charlie Pilzer indicated that it may be time to
               move from Dreamhost to a better hosting provider.  Dan Boling suggested that Gary Hermus
               might be able to guide us on this.  It looks like we need a Tech review of our website with an
               eye toward fixing some things before we look to the ReHosting of the website.

Wood Songs Front Porch Association: Art Menius contacted L1K to request some sponsorship
              money for their event. After some discussion we agreed that it was not appropriate
              for Local 1000 to sponsor the WSFPA gathering in Tennessee at this time.  Scott Berwick
              plans to attend and will report on the event to the board.

Vice-President US Duties: V-P US Cowan reviewed a document she had prepared looking to the end
              of the year when she will be stepping down as V-P US.  That document is attached.  
                          (VP Duties.pdf)

Office Policy Manual: This document should be reviewed and updated .  Secretary-Treasurer Berwick
              will work with Office Co-manager Dean to see what should be done.

Appreciation: Since this seemed to be the last face-to-face meeting we would have with V-P US Debra
              Cowan and Western Rep Dan Boling before they leave the board, the executive board made a
              special point of  expressing its appreciation for the fine work they have done  for Local 1000.
  
Next Executive Board Meeting: To be determined.
             
Adjournment: 
                The meeting was adjourned at 4:40 PM.

Respectfully submitted,

Scott Berwick, Secretary-Treasurer  
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Local	
  Canadian	
  VP	
  Report	
  
September	
  8,	
  2015	
  
	
  
Canadian	
  Conference	
  

• At	
  the	
  end	
  of	
  July	
  we	
  received	
  an	
  email	
  from	
  Marg	
  Conway,	
  who	
  is	
  secretary	
  
of	
  the	
  Canadian	
  Conference,	
  informing	
  us	
  that	
  the	
  Canadian	
  Conference	
  was	
  
unable	
  to	
  invite	
  us	
  to	
  be	
  guests	
  or	
  observers	
  at	
  the	
  meeting	
  Aug	
  6	
  –	
  9.	
  

• I	
  emailed	
  her	
  back,	
  copying	
  Local	
  1000	
  President	
  Tret	
  Fure,	
  AFM	
  President	
  
Ray	
  Hair,	
  and	
  AFM	
  Vice	
  President	
  for	
  Canada	
  Alan	
  Willaert,	
  asking	
  the	
  reason	
  
behind	
  the	
  decision.	
  We	
  have	
  not	
  yet	
  received	
  a	
  reply.	
  

• I	
  had	
  an	
  email	
  exchange	
  with	
  Liana	
  White,	
  Executive	
  Director	
  of	
  CFM,	
  asking	
  
for	
  any	
  background	
  information	
  she	
  could	
  give	
  us.	
  She	
  was	
  surprised	
  by	
  the	
  
decision.	
  She	
  offered	
  that	
  it’s	
  possible	
  that	
  they	
  might	
  not	
  have	
  wanted	
  us	
  
there	
  because	
  there	
  were	
  some	
  controversial	
  political	
  issues	
  on	
  the	
  table,	
  
and	
  they	
  might	
  prefer	
  not	
  to	
  expose	
  “dirty	
  laundry”	
  to	
  newcomers	
  at	
  this	
  
time.	
  She	
  also	
  encouraged	
  us	
  to	
  keep	
  pursuing	
  the	
  issue,	
  and	
  said	
  that	
  the	
  
Canadian	
  Conference	
  will	
  be	
  in	
  Las	
  Vegas	
  next	
  year	
  ahead	
  of	
  the	
  main	
  AFM	
  
conference,	
  and	
  that	
  might	
  be	
  a	
  good	
  meeting	
  for	
  us	
  to	
  shoot	
  for	
  being	
  
granted	
  full	
  membership	
  in	
  the	
  Canadian	
  Conference	
  and/or	
  to	
  have	
  a	
  fuller	
  
discussion.	
  

• I	
  have	
  had	
  a	
  conversation	
  with	
  former	
  Canadian	
  VP	
  of	
  Local	
  1000	
  Ken	
  
Whiteley	
  to	
  get	
  his	
  advice,	
  and	
  I	
  have	
  forwarded	
  the	
  correspondence	
  to	
  him	
  
so	
  that	
  he	
  can	
  be	
  involved	
  in	
  a	
  conversation	
  about	
  best	
  next	
  steps.	
  

	
  
Canadian	
  Committee	
  

• Ken	
  Whiteley	
  has	
  said	
  he	
  would	
  be	
  willing	
  to	
  be	
  part	
  of	
  the	
  Canadian	
  
Committee,	
  so	
  I	
  have	
  let	
  the	
  other	
  members	
  know,	
  and	
  forwarded	
  him	
  all	
  the	
  
notes	
  from	
  the	
  CC	
  to	
  date.	
  I	
  think	
  Ken	
  will	
  offer	
  a	
  lot	
  of	
  invaluable	
  experience	
  
and	
  advice	
  so	
  I	
  am	
  happy	
  to	
  have	
  him	
  there.	
  

• I	
  have	
  not	
  yet	
  had	
  a	
  chance	
  to	
  pursue	
  the	
  issue	
  of	
  having	
  a	
  member	
  from	
  
Quebec	
  but	
  I	
  am	
  hoping	
  to	
  keep	
  working	
  on	
  that	
  in	
  the	
  next	
  few	
  months.	
  

• I	
  will	
  be	
  requesting	
  another	
  video	
  conference	
  meeting	
  with	
  the	
  committee	
  
for	
  early	
  October.	
  

	
  
P2	
  Visas	
  and	
  Border	
  Crossing	
  for	
  Canadians	
  

• There	
  is	
  currently	
  a	
  delay	
  in	
  processing	
  P2	
  Visas.	
  The	
  CFM	
  website	
  is	
  
informing	
  people	
  that	
  they	
  should	
  apply	
  at	
  least	
  60	
  days	
  in	
  advance	
  of	
  the	
  
first	
  gig.	
  

• Bob	
  Ardern	
  from	
  the	
  Canadian	
  Committee	
  has	
  asked	
  what	
  the	
  union	
  is	
  doing	
  
to	
  press	
  for	
  easing	
  the	
  border	
  requirements	
  for	
  Canadians	
  crossing	
  into	
  the	
  
U.S.	
  I	
  think	
  this	
  would	
  be	
  a	
  good	
  area	
  for	
  us	
  to	
  be	
  active	
  on.	
  Liana	
  White	
  
mentioned	
  that	
  there	
  is	
  a	
  new	
  coalition	
  forming	
  to	
  advocate	
  for	
  reciprocity	
  in	
  
border	
  crossing	
  policies	
  –	
  so	
  that	
  the	
  US	
  policy	
  would	
  mirror	
  the	
  Canadian	
  
policy	
  wherein	
  if	
  you	
  are	
  performing	
  for	
  less	
  than	
  two	
  weeks	
  in	
  Canada,	
  the	
  
requirements	
  are	
  fairly	
  minimal.	
  I	
  do	
  not	
  know	
  what	
  the	
  AFM’s	
  role	
  in	
  this	
  



new	
  coalition	
  will	
  be.	
  I	
  suspect	
  that	
  the	
  U.S.	
  locals	
  may	
  not	
  be	
  so	
  keen	
  on	
  
advancing	
  those	
  types	
  of	
  policies	
  for	
  protectionist	
  reasons.	
  I	
  think	
  Local	
  1000	
  
could	
  put	
  forward	
  a	
  valuable	
  perspective	
  within	
  the	
  AFM,	
  since	
  we	
  are	
  a	
  
cross-­‐border	
  local	
  and	
  I	
  believe	
  our	
  interest	
  is	
  in	
  improving	
  the	
  working	
  
conditions	
  for	
  all	
  our	
  members,	
  Canadian	
  and	
  U.S.	
  	
  

	
  
“Harperman”	
  Campaign	
  

• Tony	
  Turner	
  is	
  an	
  Ottawa-­‐area	
  singer-­‐songwriter	
  who	
  wrote	
  a	
  very	
  pointed	
  
song	
  called	
  “Harperman”	
  that	
  takes	
  aim	
  at	
  our	
  current	
  conservative	
  Prime	
  
Minister.	
  A	
  video	
  was	
  made	
  of	
  the	
  song,	
  and	
  it	
  started	
  to	
  go	
  viral,	
  at	
  which	
  
point	
  a	
  story	
  broke	
  that	
  Tony	
  is	
  a	
  public	
  servant	
  (federal	
  employee)	
  and	
  he	
  
was	
  suspended	
  with	
  pay	
  from	
  his	
  work	
  as	
  an	
  environmental	
  scientist	
  for	
  
speaking	
  out	
  on	
  political	
  issues.	
  This	
  despite	
  the	
  fact	
  that	
  a	
  number	
  of	
  years	
  
ago	
  the	
  Supreme	
  Court	
  of	
  Canada	
  upheld	
  the	
  right	
  of	
  public	
  servants	
  to	
  
express	
  personal	
  opinions.	
  Tony	
  has	
  been	
  extremely	
  careful	
  about	
  keeping	
  
his	
  music	
  separate	
  from	
  his	
  professional	
  career	
  (many	
  of	
  us	
  have	
  known	
  him	
  
for	
  years	
  and	
  had	
  no	
  idea	
  he	
  worked	
  for	
  the	
  government).	
  The	
  issue	
  has	
  
blown	
  up	
  in	
  a	
  huge	
  way	
  and	
  Tony	
  is	
  receiving	
  quite	
  a	
  lot	
  of	
  public	
  support.	
  
“Harperman”	
  sing-­‐alongs	
  are	
  being	
  organized	
  across	
  the	
  country	
  on	
  
September	
  17	
  and	
  there’s	
  been	
  an	
  Avaaz	
  petition	
  circulating	
  asking	
  for	
  
people	
  to	
  stand	
  up	
  for	
  his	
  right	
  to	
  speak	
  his	
  mind.	
  Tony	
  is	
  NOT	
  a	
  member	
  of	
  
Local	
  1000	
  (yet!),	
  but	
  if	
  there	
  is	
  a	
  way	
  for	
  Local	
  1000	
  to	
  express	
  support	
  for	
  
Tony,	
  I	
  think	
  it	
  would	
  be	
  appropriate.	
  

	
  
Folk	
  Music	
  Ontario	
  Conference	
  

• The	
  Folk	
  Music	
  Ontario	
  Conference	
  is	
  coming	
  up	
  October	
  in	
  Mississauga	
  
(near	
  Toronto)	
  

• I	
  will	
  be	
  sitting	
  on	
  a	
  panel	
  on	
  border	
  crossing	
  at	
  the	
  conference,	
  and	
  also	
  
acting	
  as	
  a	
  mentor	
  on	
  behalf	
  of	
  Local	
  1000.	
  

• I	
  have	
  also	
  asked	
  for	
  a	
  room	
  that	
  we	
  could	
  use	
  for	
  some	
  kind	
  of	
  informal	
  get-­‐
together	
  of	
  Local	
  1000	
  members.	
  

• My	
  conference	
  registration	
  will	
  be	
  complimentary	
  but	
  I	
  will	
  be	
  responsible	
  
for	
  my	
  own	
  hotel	
  room.	
  

	
  
Canadian	
  Exchange	
  Rate	
  

• The	
  exchange	
  rate	
  between	
  Canada	
  and	
  the	
  U.S.	
  is	
  now	
  hovering	
  around	
  $.76,	
  
which	
  makes	
  paying	
  dues	
  and	
  fees	
  in	
  U.S.	
  very	
  expensive	
  for	
  Canadians.	
  Is	
  
there	
  any	
  way	
  we	
  can	
  give	
  an	
  allowance	
  to	
  members	
  for	
  the	
  current	
  
exchange	
  rate?	
  

	
  
Dual	
  Membership	
  

• It	
  only	
  recently	
  came	
  to	
  my	
  attention	
  that	
  Exec	
  Board	
  members	
  generally	
  
belong	
  to	
  their	
  geographic	
  local	
  as	
  well	
  as	
  being	
  members	
  of	
  Local	
  1000.	
  I	
  am	
  
considering	
  joining	
  the	
  Toronto	
  local	
  (149),	
  especially	
  since	
  it	
  might	
  help	
  
with	
  communication	
  and	
  would	
  probably	
  be	
  good	
  on	
  a	
  political	
  level.	
  



	
  
Respectfully	
  submitted,	
  
	
  
Eve	
  Goldberg	
  
Canadian	
  Vice	
  President	
  
Local	
  1000	
  
	
  

	
  



Date of Statement 

Name
Street Address
City, State, Zip

Emergency Relief Fund Loan Statement                                            Balance due:  $XXX.XX

Dear ________,

On __date of loan___ Local 1000 granted you a $XXXX loan from the union's Emergency Relief 
Fund. The terms of the loan were that it was interest-free, and could be repaid when you were once 
again financially able to do so.  So far our records indicate that $XX in payments  have been made on 
this loan.  This means that your outstanding  loan balance stands at $XXX.  If our records are not 
accurate please let us know so we can make corrections.  If you are able to repay the loan that would be 
great!  If you are only able to make small  payments each year it will help build up the Emergency 
Relief Fund so that other union members in need can be helped.  If you are not able to make any 
payments at this time that is OK too, but please contact the Local 1000 office in New York by mail, 
telephone, or email so we can plan our future needs for the fund.  Under the current Emergency Relief 
Fund  guidelines, you will not be eligible for any future loans until this one has been repaid.

We hope that this loan was helpful to you, and that you have been able to recover from the challenges 
that necessitated the loan.  

Yours truly,

Local 1000 AFM

Scott Berwick
Secretary-Treasurer








